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Prepare effectively for ISO 14001:2026 now 
th a t it is  p u b lish ed .

IS O  14 0 0 1:20 15 vs . IS O  14 0 0 1:20 26 - w h a t 
rea lly c h a n g es in  p ra c tic e .

E n viron m en ta l m a n a g ers , a u d itors , 
c on su lta n ts  a n d  im p lem en ta tion  tea m s.
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Agenda

• ISO 14001:2026 is now published – what this means for 
your preparation

• Clause -by -clause key differences: what is new, clarified, 
or more explicit 

• What remains essentially the same
• What organizations may need to revisit in their EMS
• Frequent transition questions and discussion
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ISO 14001:2026 published – what this means for your 
preparation

What to do
• Perform (or update) a gap analysis against the published 2026 

edition 
• Determine what needs to change in your EMS
• Update documents, procedures, objectives, and training plans
• Begin planning your transition actions with your certification 

body

Structured preparation and implementation of the 
changes must begin now.
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The big picture of changes

Main changes (major impact) 

• 4 .1 C on text
• 4 .2 In terested  p a rties 
• 4 .3 S c op e
• 6.1.2 A sp ec ts
• 6.3 P la n n in g  of c h a n g es
• 8 .1 O p era tion al c on trol

Moderate changes 

• 5.1 L ea d ersh ip
• 5.2 P olic y
• 6.1.4  R isk s , op p ortu n ities
• 6.1.5 P la n n in g  a c tion s 
• 9.2.2 A u d it p rog ra m
• 9.3 M a n a g em en t review

Looks modest by clause title... but not by application

Important caution 
Do not read only the clauses. Read Annex A too.
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The 2026 revision is not mainly about new boxes. It is 
about making the arrows between the boxes real.

influences 

4.1
Context

4.2
Interested 

parties

5.2
Policy

4.3
Scope

6.1.2
Aspects

Define the 
system boundary

helps 
shape

helps 
shape

1 FOUNDATION / INPUTS

influences 

6.1.3
Compliance 
obligations

6.1.4
Risks & 

opportunities
feed 

leads to 

8.1 
Operational 

control

8.2
Emergency 

preparedness

become

2 PLANNING 3 OPERATION

leads to 

leads to 

6.2
EMS 

objectives

6.1.5
Planning 
actions

leads to 

helps 
shape
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Main changes

• 4.1 Context – including environmental conditions
• 4.2 Interested parties - relevant requirements that drive the 

EMS + Note 1
• 4.3 Scope - stronger logic behind it
• 6.1.2 Aspects – across the life cycle + emergency situations
• 6.3 Planning of changes - if the change can affect the EMS…
• 8.1 Operational control – across the supply chain 
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4.1 – Example: Factory in a region with water scarcity

Before - C on text  (a p p lic a b le  en viron m en ta l leg is la tion , a u tom otive  
c u stom er req u irem en ts, en erg y c osts , a n d  p ressu re  to red u c e w a ste .)

Now - C on text a lso in c lu d es  (th e  reg ion  is  fa c in g  in c rea sin g  w a ter 
stress , sea son a l w a ter w ith d ra w a l restric tion s a re  in  p la c e , th e  reg ion a l 
g overn m en t forec a sts  red u c ed  w a ter a va ila b ility over th e  n ext 10  yea rs .)

Risks
(restric tion s on  w a ter w ith d ra w a l, 
In c rea se  in  w a ter c osts , lim ita tion s 
on  p rod u c tion  c a p a c ity.)

Opportunities
(in d u stria l w a ter rec yc lin g , c losed -
loop  tec h n olog ies , c om p etitive  
a d va n ta g e w ith  c u stom ers th a t 
h a ve E S G  ta rg ets .)
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4.2 – Example: Air quality of manufacturing plant 
located near a residential area. 

Environmental 
condition

Interested 
party

Expectation

Need
?

Compliance 
obligation

EMS 
control 
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4.3 - Scope: Same statement, stronger logic behind it

Before - S c op e sta tem en t:

"P rod u c tion  of b evera g es a t th e  
P orto b ottlin g  p la n t.”

• Focuses mainly on the physical 
site 

• Outsourced logistics are invisible

Now - Scope statement:

"Production and bottling of 
beverages at the Porto plant, 
including packaging and on -site 
warehousing. Distribution activities 
are outsourced but are subject to 
environmental requirements 
defined in supplier contracts.”

• Where do we operate? 
• What do we do? 
• Where do we control or influence? 

• Physical boundary still clear 
• Life -cycle acknowledged 
• Scope is more transparent
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6.3 – Example: New solvent introduced in production

Before 
• Production changes solvent 
• Environment team is informed late 
• Storage, training, emissions, and spill response are reviewed afterward

Now 
• Change is flagged before implementation 
• Environmental aspects and compliance implications are assessed 
• Temporary and permanent controls are defined 
• Training, documentation, and emergency response are updated 
• Early results are reviewed for unintended consequences
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Moderate changes
5.1 
• Management roles → roles

• C u ltu re  + tru st w ith  in terested  
p a rties  (An n ex)

5.2 
• Th e c om m itm en t to p rotec t th e  

en viron m en t h a s a  n ew  
em p h a sis  on  p reserva tion  or 
c on serva tion  of n a tu ra l 
resou rc es.

6.1.4 

• P rioritiza tion

• F lexib ility in  h ow  to a ssess  

6.1.5 

• P rioritiza tion

• E xa m p les of a c tion s

9.2.2
• Au d it ob jec tives

9.3 Management review
• Tim e in terva ls
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What does not change

Not a new EMS model 
• S a m e C la u se  4 -10  stru c tu re

• S a m e P D C A log ic  

• S a m e foc u s on  en viron m en ta l 
p erform a n c e

Largely unchanged in clause 
structure or core intent

• 4.4  E M S  a n d  its  p roc esses 
• 5.3 R oles a n d  resp on sib ilities
• 6.1.3 C om p lia n c e ob lig a tion s 
• 7.1-7.5  S u p p ort
• 8.2 E m erg en c y p rep a red n ess a n d  

resp on se
• 9.1 P erform a n c e eva lu a tion
• 9.2.1 In tern a l a u d it p roc ess 
• 10.2 N on c on form ity a n d  c orrec tive  

a c tion

Bottom line
S a m e m od el. 

S h a rp er exp ec ta tion s.
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What changed in clause 8.2
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The 2026 revision is not mainly about new boxes. It is 
about making the arrows between the boxes real.

influences 

4.1
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4.2
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5.2
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4.3
Scope

6.1.2
Aspects
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Implications for organizations and EMS professionals
What organizations may need to revisit in their EMS

W h at c om p an ies sh ou ld  d o n ow :

• R ead  th e  c lau ses tog eth er w ith  An n ex A

• R efresh  c on text, in terested  p arties , an d  sc op e 

• R evis it asp ec ts , risk s/op p ortu n ities , an d  ac tion s 

• S tren g th en  op era tion al c on trols  an d  c h an g e m an ag em en t

• P rep are  lead ersh ip , au d itors , an d  p roc ess ow n ers 

• B u ild  a  p rac tic a l tra n sition  roa d m ap .
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Frequent transition questions and discussion

• Is ISO 14001:2026 now official?
• Is ISO 14001:2015 still valid?
• What is the transition period?
• What should organizations do now?
• Who should we listen to?
• Changes in the new version and how to implement them
• Risk, opportunity, and alignment with ISO 9001
• Audit, certification, and evidence expectations
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Conclusion

Changes are 
evolutionary, not 
revolutionary but 
they will require 

preparation
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Thank You 
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