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Internal audit and management 
review are a “health check” 
before the certification audit
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Agenda

• Last steps in ISO 27001 implementation

• Internal audit purpose and documents

• Internal audit process

• Example of internal audit checklist

• Management review purpose and documents

• Inputs for management review

• Outputs from management review
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Last steps in ISO 27001 implementation

…
Monitor & 

measure the 
ISMS

Internal audit Management 
review

Corrective 
actions
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Internal audit purpose and documents

• Purpose

• Mandatory documents

• Internal audit program

• Internal audit report

• Optional documents

• Internal audit procedure

• Internal audit plan

• Internal audit checklist
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Internal audit process

Document 
review

Internal 
audit 

checklist
Main audit Internal 

audit report Follow-up
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Example of internal audit checklist
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Management review purpose and documents

• Purpose

• (non-mandatory) Management review procedure

• (mandatory) Management review minutes
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Inputs for management review

• Status from previous management review

• Changes in internal and external issues

• Feedback and trends on security performance

• Feedback from stakeholders

• Risk assessment, Risk treatment plan

• Continual improvement
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Outputs from management review

• Decisions about continual improvement

• Decisions about changes to the ISMS
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Conclusion

Internal audit and 
management 

review are perfect 
“tools” to prepare 

for certification 
audit

https://advisera.co/experta

Experta: AI-Powered ISO Knowledge Base

https://advisera.co/experta


Q&A
Dejan 
Kosutic

https://www.youtube.com/@DejanKosutic
http://www.linkedin.com/in/dejankosutic


Thank You 
https://advisera.co/experta 

Thank You 
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