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Housekeeping
• All attendees are muted.

• Q&A after presentation – please use 
question tab.

• Slides and recording will be available 
at www.pjr.com after the 
presentation. 

• Reach out to pjr@pjr.com with any 
additional inquiries.

http://www.pjr.com/
mailto:pjr@pjr.com


Today’s Agenda

• Introduction to ISO/IEC 42001

• Harnessing the Benefits of Compliance

• Starting Your Compliance Journey



Introducing ISO/IEC 
42001



What is ISO/IEC 42001?

ISO/IEC 42001 is the first internationally recognized standard for Artificial 
Intelligence Management Systems (AIMS). It provides a framework to guide 
organizations in developing and deploying AI technologies safely, ethically, and 
responsibly.



Why Does ISO/IEC 42001 Matter?

Ethical Considerations: ISO/IEC 42001 addresses ethical considerations in AI 
development and deployment. It promotes responsible AI practices, such as 
fairness, transparency, and accountability, thereby helping to mitigate potential 
ethical dilemmas and societal harms.

Standardization and Consistency: Standardization ensures that AI systems are 
developed, implemented, and managed consistently across different 
organizations and industries. This helps in fostering trust among stakeholders 
and ensures interoperability between different AI systems.



What are the fundamental principles of 
ISO 42001?

• ISO 42001 is structured into 10 clauses following the Annex SL format similar 
to all other ISO management standards 

• Central to ISO 42001 are the processes of AI risk and impact assessments

• Responsible development and governance, privacy, transparency, fairness, 
and security. These principles are crucial as AI becomes integral to business 
operations



How Will it Impact the Future of AI?

Global Adoption and Competitiveness: Being an internationally recognized 
standard, ISO/IEC 42001 facilitates global adoption of AI technologies by 
providing a common framework that transcends geographical boundaries. 
Organizations that conform to this standard may gain a competitive edge in the 
global market by demonstrating their commitment to excellence in AI 
management.



Harnessing the Benefits 
of Compliance



Competitive Advantage

Competitive Advantage: 
Differentiation in the market as a 
leader in responsible AI adoption.

Enhanced Trust: Certification 
demonstrates your commitment to 
responsible AI practices, building trust 
with customers, partners, and 
regulators.

Demonstrated Accountability:
Documented processes and 
procedures show you take the 
ethical and responsible use of AI 
seriously.



Mitigate Risks
Improved Risk 
Management: The standard 
helps you identify and 
mitigate potential risks 
associated with AI systems, 
including issues of bias, 
safety, and security.



Fostering Innovation
Increased Efficiency: Streamlined AI 
development and deployment processes lead 
to better use of resources.



Starting Your 
Compliance Journey



Assess Your Current Stance

Know What You Want To Achieve: Understand how your business wants to use AI and how 
you’re going to get there 

Leverage Tools To Help You Get There: Implement tools that help you identify where your 
current AI practices stand in relation to the standard's requirements and determine the gaps 
that need to be addressed.



Plan Your Path
Develop an Implementation 
Plan: Leveraging platforms 
like ISMS.online create a 
structured plan outlining the 
steps you'll take to 
implement your AIMS that 
aligns with ISO/IEC 42001. 
Consider timelines, resource 
allocation, and the training 
your team might need.

Implement and Monitor: Put 
your plan into action, 
regularly monitoring and 
evaluating your AIMS to 
ensure continuous 
improvement.

1. Gap analysis & risk 
identification 

2. Setup your 
implementation plan 

3. Create or update all 
required 
documentation 

4. Educate your staff

5. Implement your 
AIMS system 

6. Ongoing review and 
improvement 

7. Going for certification

8. Continuous 
improvement 





Certify Your Organization

Consider Certification: While not mandatory, obtaining ISO/IEC 42001 certification from an accredited 
body provides external validation of your commitment to responsible AI.

1. Preparation for Certification:
• Engage with external certification bodies, like PJR, for ISO/IEC 42001 certification.
• Prepare documentation and evidence required for certification audits.

2. Certification Audit:
• Undergo formal certification audits conducted by accredited certification bodies.
• Address any non-conformities identified during the audit process.

3. Maintaining Certification:
• Maintain compliance with ISO/IEC 42001 requirements through regular audits and continuous 

improvement initiatives.



Get In Touch 
John Whiting, ISMS.Online

John Whiting 

ISMS.online 

John.whiting@isms.online 

www.isms.online 

mailto:John.whiting@isms.online
http://www.isms.online/


Thank you
Perry Johnson Registrars, Inc. (PJR)

248-358-3388

pjr@pjr.com

www.pjr.com
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