Beyond the Hype:
Building Responsible Al with ISO/IEC
42001

The definitive playbook for turning artificial intelligence chaos into auditable, business -driving

corporate trust.



Audience Interactive Live Poll

® Interactive Polling
[ J

What is your organization’s primary Al
adoption hurdle?

Cast your vote on the platform widget. We will use these results during

our deep dive across SaaS, Healthcare, and Finance industries.

Customer trust & closing enterprise deals

Navigating looming regulations (EU Al Act)

Managing internal risks (Bias, Leakage, Drift)

We're just starting & feel overwhelmed

Option A

Option B

Option C

Option D



® Macro Market Shift
)

From "Move Fast" to "Move
Safely"

The Death of Ad - Hoc Deployments

The era of unaccountable Al adoption has closed. SaaS clients, healthcare
stakeholders, and financial risk managers now require rigorous proofs before

authorizing Al workloads.
Evidence - Based Trust Architecture

Enterprise buyers do not trust promises. They trust verified systems.

Organizations must pivot proactively or watch sales pipelines stall.




Comparing Operational Approaches

A Ad-Hoc Chaos Systematic AIMS

Managing Al risk with fragmented spreadsheets, Implementing a robust, centralized Artificial Intelligence

disconnected legal memos, and disjointed engineering Management System to govern lifecycle and scaling.

policies. * Strict policies govern model integration pipelines.

* Engineers download untrusted model repositories. * Standardized impact and risk assessment protocols.

* No centralized visibility into corporate Al footprint. * Uncapped enterprise validation & competitive fast  -track.

* Massive vulnerability to intellectual property leakage.



Inside the ISO/IEC 42001 Standard

Defining the Core Blueprint

ISO/IEC 42001 establishes an operational blueprint for governing Al
technology. It is designed to scale with your specific technological
footprint, applying whether you build models natively or integrate

commercial APlIs.
The standard ensures that safety, explainability, risk management, and

administrative tracking are structurally integrated directly into your

existing corporate operations.




The Annex SL Integration Advantage

If you already possess ISO/IEC 27001 (Security) or ISO 9001 (Quality) certificates, you hold a massive structural advantage:

<! Unified Architecture: 1SO 42001 leverages the exact same High -Level Structure (HLS). You do not need to construct a brand -

new governance siloing mechanism.

~
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Harmonized Risk Assessment: You can merge your information security workflows directly into the new Al - specific threat

assessment loops.

| Resource Efficiency: Streamline your operational requirements and avoid internal audit fatigue by running concurrent

compliance verification paths.



Industry Mappings & Controls

SaaS & Tech

Annex A.8 Target: Governs model drift and
ingestion security. Shuts down unauthorized
Shadow - Al APIs and guarantees customer

code isolation protocols.

Healthcare

Impact Assessments: Mandates
Algorithmic Impact checks. Eliminates
demographic bias and provides clinically

verifiable explainability traces.

Fintech & Banking

Clear Governance: Implements hard
boundaries and robust automated "kill -
switches" to satisfy aggressive regulatory

compliance frameworks.



The Independent Certification Pathway

Phase 2

Stage 1 Audit: Structural check of

policies, bounds, and design scope.

O O O

Phase 1 Phase 3
Gap Analysis: Initial documentation Stage 2 Audit: Operational field
benchmark mapping existing controls. interviews and live verification of

systems.

Phase 4

Surveillance: Periodic reviews

ensuring compliance holds at scale.
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Build a Strong Business Case

°%

Faster Enterprise Procurement

The Return on Compliance

Bypass exhaustive, 50 -page custom security questionnaires. By
delivering a vetted ISO/IEC 42001 certification upfront, you
immediately disarm compliance friction from enterprise legal teams.
Accelerate your sales cycles, position your solutions as the secure

gold standard, and unlock premium tier software revenue.
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Let us answer your specific regulatory or integration queries.
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WWW.pjr.com pjr@pjr.com
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