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ISO 27001 doesn’t have to be just 
another bureaucratic compliance 
job – if implemented properly, it 
can drive new revenue to your 
company.
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Agenda

• ISO 27001 benefits

• 16 steps toward the certification

• How long does it take

• How much does it cost

• Where to start?
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ISO 27001 benefits

Clients Compliance

Costs Processes
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Identify interested parties & requirements

Establishing the project
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16 steps towards certification…

Budget, HR plan

List of security 
requirements 

Management support

Project plan
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Risk assessment and treatment

Risk process

Scope & management intention
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… 16 steps towards certification ...

ISMS scope, Policy,
objectives

Risk assessment
report

Risk assessment
methodology
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Define how to measure the effectiveness

Who will implement controls, deadlines
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… 16 steps towards certification ...

Statement of
Applicability

Measurement
methodology

Which controls to implement

Risk treatment plan
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Operate the ISMS

Implement training & awareness programs
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… 16 steps towards certification ...

Documentation, tasks

Records

Implement controls

Records
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Management review

Internal audit
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… 16 steps towards certification ...

Records

Minutes of the
meeting

Monitor the ISMS

Internal audit
report, corrective

actions
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… 16 steps towards certification

Corrective
actionsImprovements
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How long does it take?

• Companies of up to 20 employees – up to 3 months

• 20 to 50 employees – 3 to 5 months

• 50 to 200 employees – 5 to 8 months

• More than 200 employees – 8 to 20 months
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How much does it cost?

Cost structure:

• Direct costs of acquiring knowledge

• Cost of new technology

• Certification body

• Employees time
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Where to start?

• a) With own employees only

• b) Consultant does it all

• c) Combination of employees and external help
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Conclusion

If planned properly, 
ISO 27001 can be 

implemented more 
smoothly than you 

expected

ISO 27001 – Where to Start? 
https://advisera.co/ISO27001-Start

https://advisera.co/ISO27001-Start
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Thank You 
https://advisera.co/ISO27001-Start

Thank You 
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