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Business impact analysis Is the key step
for your BCM —do it right and you'll
solve 50% of your business continuity
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Terminology \)

e MTPD - Maximum Tolerable Period of Disruption
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BIA in the BCM process

Business
Impact
Analysis

Business

Continuity
Policy

Risk
assessment
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Steps in the BIA...

Defining the BIA methodology

Collecting the data

Calculating MTPD/RTO/RPO
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... Steps in the BIA

Writing the report (optional)

Incorporating the results in BC strategy
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Determlnlng the MTPD and RTO

8 24
hours hours

Qualitative questions —assessmentscale: (1) - marginal impact, (2) - acce ptable impact, (3) - high
impact, (4) - catastrophic impact

1) How will your clients react to a 2 2 3 3 4 4
disruption?

2) What will be the impact to other 1 2 2 3 3 4
activities?

3) How will the disruptioninfluence the 1 2 2 3 4 4

loss of reputation?

4) How difficult will it be to catch up onthe 1 1 2 2 3 3
backlog of work?

Quantitative questions—in U.5. dollars

5) How much will the legal and contractual 0 1,000 2,000 30,000 60,000 210,000
penalties cost?

&) How much will repair expenses be? 0 0  5000Q§ 20,000 25,000 40,000

7) How much revenue willwe lose? 0 0 oy 10,000 20,000 70,000
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Determining the RPO

24 48
hours hours

Assessment scale: (1) - marginal impact, (2) - acceptable impact, (3) - high impact, (4) - catastrophic

impact

Software #1 1 1 2 3 3 4
Software £2 2 2 3 4 4 4
Database X¥Z 4 4 4 4 4 4
Paper-based document ZXY 1 1 1 2 2 3
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Biggest challenges with the BIA k\)

e Top management acknowledging and supporting
the iImplementation

12 | ©2025 Advisera Expert Solutions https://advisera.com (C)Advisera



Conclusion

1ISO 22301 Documentation Toolkit

Don’t underestimate
the BIA - without
this kind of analysis
your business
continuity would be
based on wrong
foundations

https://advisera.co/ISO-22301-Documentation-Toolkit
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