
©2025 Advisera Expert Solutions https://advisera.com

How to Perform 
the Business 
Impact Analysis 
According to 
ISO 22301
Presenter(s):
Dejan Kosutic | CEO & Lead 
Expert for ISO 27001 & ISO 22301, 
Advisera
Tom Wheat | UK Site 
Manager/Global Sales, Perry 
Johnson Registrations Ltd.

This webinar is for informational purposes only and does not represent joint marketing between the parties presenting. This platform is for presentation of technical information from 
varying perspectives within the industry.  This in no way represents endorsement by Perry Johnson Registrars, Inc. of any product or service(s) presented by Advisera.



©2025 Advisera Expert Solutions https://advisera.com

Housekeeping

• All attendees are muted.
• Q&A after presentation – 

please use question tab.
• Slides and recording will 

be available at 
www.pjr.com after the 
presentation. 

• Reach out to pjr@pjr.com 
with any additional 
inquiries.

http://www.pjr.com/
mailto:pjr@pjr.com


Today’s Presenter(s)
Dejan Kosutic | CEO & Lead Expert for ISO 27001 & ISO 22301, 
Advisera
Tom Wheat | UK Site Manager/Global Sales, Perry Johnson 
Registrations Ltd.



Business impact analysis is the key step 
for your BCM – do it right and you‘ll 
solve 50% of your business continuity 
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Agenda

• Terminology

• BIA in the BCM process

• Steps in the BIA

• Determining MTPD, RTO and RPO

• Biggest challenges with BIA implementation
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Terminology

• MTPD – Maximum Tolerable Period of Disruption

• RTO – Recovery Time Objective

• RPO – Recovery Point Objective (Maximum Data 
Loss)
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BIA in the BCM process

Business 
Continuity 

Policy

Business 
Impact 
Analysis

Risk 
assessment

Strategy Plans
Exercising 

and 
testing
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Calculating MTPD/RTO/RPO

Collecting the data

8 |

Steps in the BIA…

Defining the BIA methodology
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Incorporating the results in BC strategy 

Writing the report (optional)

9 |

… Steps in the BIA
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Determining the MTPD and RTO
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Determining the RPO
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Biggest challenges with the BIA

• Top management acknowledging and supporting 
the implementation

• Establishing a common understanding/ language 
between business and IT

• Getting all dependencies including on IT services

• Subjectivity - it is necessary to assess the risks, losses 
and prioritize correctly

• Interviewing the organization and the administrative 
follow up
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Conclusion

Don’t underestimate 
the BIA – without 

this kind of analysis 
your business 

continuity would be 
based on wrong 

foundations

https://advisera.co/ISO-22301-Documentation-Toolkit

https://advisera.co/ISO-22301-Documentation-Toolkit

ISO 22301 Documentation Toolkit

https://advisera.co/ConformioSoftware
https://advisera.co/ISO-22301-Documentation-Toolkit


Thank you

Perry Johnson 
Registrars, Inc. (PJR)
248-358-3388
pjr@pjr.com
www.pjr.com
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varying perspectives within the industry.  This in no way represents endorsement by Perry Johnson Registrars, Inc. of any product or service(s) presented by Advisera.
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