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(1)
Lack of Management buy-in
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(2)
Scope not fully defined
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(3)
Risk Assessment not completed
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(4)
Focusing only on IT
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(5)
Poor Documentation
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(6)
Not having a clear plan
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(7)
Not completing internal audits
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(8)
Not  running MRTs Meeting(s)
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(9)
Not conducting training and awareness
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(10)
Thinking the ‘Cert’ is the end of the story
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Here’s your ‘Must Do’ list

1. Secure commitment from top management.

2. Conduct a thorough risk assessment.

3. Develop and implement a comprehensive risk treatment plan.

4. Establish a strong documentation process.

5. Implement regular training and awareness programs.

Consultants Like Us



Don’t over complicate this…

It’s about ‘Continual Improvement’.
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