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PLEASE NOTE:

• All participants have been muted.

• Please type your questions in the “Question” section of the dashboard – we 
will take questions at the conclusion of this presentation. 

• Please note that copies of today’s presentation will be available for 
download shortly.

• This webinar (and all other past PJR webinars) will also be available for re-
viewing on our website under “Previously Recorded Webinars.”



TODAY’S AGENDA

• What is PJVision and what will it be used for?
• How will I access PJVision?
• How will I navigate PJVision?
• Responding to NCRs in PJVision
• Other Features and Future Plans for PJVision
• Questions and Concluding Remarks



WHAT IS PJVISION?

• PJVision is a new online system that PJR will be rolling out in stages starting in 
Q1 2026.  The intent is that this system will eventually become the primary 
means of interface between PJR, our clients, and our auditors. 

• Eventually – PJVision will be used for all of the following tasks:
• Creation of the audit plan;
• Creation of the audit report;
• Management of the client’s audit program;
• Client complaint management; and
• Client dispute management. 



WHAT FEATURES OF PJVISION WILL BE 
AVAILABLE IN THE INITIAL ROLLOUT?

• PJR has opted to take “baby steps” and limit what features will be initially 
available in PJVision.  Those initial features will be as follows:

• Issuance of NCRs, including client response to NCRs and provision of related 
evidence;

• Management of audit related files (audit plan, audit report, etc.); and
• Our internal review and approval process. 

• In this way we feel strongly that users will have a chance to get comfortable 
with PJVision before more aggressive features are added. 



WHAT WILL (FOR NOW) NOT BE IN 
PJVISION?

• All other aspects of the audit package will continue to be prepared using 
the existing Microsoft Word documents, including:

• Audit Plan 
• Audit Report



ACCESSING PJVISION



WHEN SHOULD I ACCESS 
PJVISION?

• PJVision is accessible to any PJR client at any time.

• As this is a new system we encourage you to login as soon as possible so that 
you have a chance to get oriented before you need to use it in the context 
of an audit. 



HOW WILL I ACCESS PJVISION?

• As prior indicated, PJVision is an online system.  This means that you will have 
to be connected to the internet in order to use its features. 

• The URL is 
https://vision.pjr.com/

• You will use the same credentials you created when you set-up your access 
to the client portion on PJR’s website. 

https://vision.pjr.com/


WHAT IF I’VE NEVER ACCESSED 
PJR’S ONLINE FEATURES?

• Simply click the “Forgot Password” 
prompt at the bottom of the page.  



HAS YOUR ONLINE ACCESS BEEN 
SET-UP?

• Enter your email address in the provided 
space and click “Send Reset Link.”  If the 
email address is recognized by our system 
you’ll be sent a link to reset your password.

• If the email address is NOT recognized you’ll 
need to contact your PJR scheduler to get it 
set up on our system. 



YOUR SET-UP EMAIL FROM PJR

• After your scheduler has processed your online account request you’ll 
receive an automated email from PJR as shown below – simply click the link 
at the bottom of the email to get started.  



CREATING YOUR CREDENTIALS

• Once you click the email link you’ll be asked to enter and confirm a 
password and click “Submit” as shown below. 



AUTHENTICATION IS REQUIRED
• As part of PJR’s overall program for ensuring the security of our networks and the 

intellectual property of our customers we have implemented a two factor 
authentication (2FA) process for all users accessing PJVision. 

• The login screen encourages the use of Microsoft Authenticator to perform the 
authentication when you access PJVision. 

• Please note that any valid authentication software (2FAS, Google, etc.) can be used 
but in some cases there is a cost for such software.  Microsoft Authenticator is free for 
users.

• Please note that Microsoft Authenticator and all other reputable authentication 
apps can only be used on a smartphone. 

• PJVision has been programmed to only request authentication once every 12 hours 
– so in all likelihood you’ll only have to do it once per day. 



SETTING UP 
AUTHENTICATION 

THE FIRST TIME

• The first time you attempt 
to access PJVision you will 
be asked to enter your 
username and password 
as reviewed earlier in this 
presentation. 

• PJVision will then have a 
window pop up similar to 
the one shown here and 
ask you to provide a “6 
digit code” for 
authentication. 



GETTING YOUR 
6 DIGIT CODE

• For this presentation we will be 
showing the process as it works 
on Microsoft Authenticator. 

• Begin by downloading 
Microsoft Authenticator from 
the app store on your 
smartphone.  Please note the 
logo and title as shown on the 
picture.

• As prior explained Microsoft 
Authenticator is a free app. 



USING 
MICROSOFT 

AUTHENTICATOR
• Once you’ve 

downloaded the Microsoft 
Authenticator app to your 
smartphone – simply click 
the QR Code scanner icon 
as highlighted in the 
picture shown here. 

• From there you’ll scan the 
QR code that we saw 
earlier in this training 
video. 



EACH CODE 
HAS A TIME 

LIMIT
• The code generated by 

Microsoft Authenticator 
is usable for 30 seconds. 



ENTER YOUR CODE IN 
THE PROVIDED SPACE



FUTURE VISITS TO PJVISION
• Once you’ve completed your first successful authentication login to PJVision all you’ll need to do on future 

login attempts is pull out your smartphone and enter the 6 digit code that is generated. 

• Once you’ve added PJVision to Microsoft Authenticator it does not have to be re-added – the codes will 
generate whenever you need them and can be entered in the provided space. 



NOW YOU’RE IN!

• Now you’ll be able to access both the client portal on PJR’s website as well as the new PJVision 
system.

• PJVision opens up a whole host of new features and available information for you that we think 
you’re going to love!

• Even better your organization can set up as many profiles on PJVision as you need.  
• Your President wants to be able to log-in – no problem!
• Your Vice President in Thailand wants to be able to log-in – can do!

• So long as the email address is registered with PJR under your profile we can grant online access to 
any member of your organization.

• Let’s explore some of those features now. 



PJVISION NAVIGATION



PJVISION HAS YOUR 
ENTIRE AUDIT HISTORY

• Because PJVision draws from the same system that we schedule our audits 
in – logging in gives you access to all past, current, and future audit 
information.  



PJVISION WILL HAVE ALL YOUR 
AUDIT FILES

• Have you ever wondered things like:
• “Where’s my audit report from last year?”
• “What were my NCRs last year?”
• “Where’s my audit plan for this year?”

• Have you felt frustrated because you’re chasing your auditor or PJR for an 
email (that may not have even been sent to the right person?)

• PJVision aims to solve that problem by putting all relevant information at your 
fingertips.  Starting in 2026 it will be the only place you’ll need to visit to get 
your audit plans, audit reports, NCRs, and other relevant information. 



ACCESSING YOUR AUDIT FILES ON 
PJVISION

• When you click on an audit that 
took place in 2026 or later you’ll 
see a link titled “Files.” You’ll also 
see a button called “Non-
Conformities” – we’ll get back to 
that one.

• Simply click the “Files” link and you’ll 
be able to download some or all of 
the available files. 



NCRS IN PJVISION



RESPONDING TO NCRS ISSUED IN 
PJVISION

• Starting March 16, 2026 our auditors will be using PJVision exclusively to create nonconformances 
for any audit being performed for the vast majority of our available certifications, including:

• ISO 9001
• R2v3
• ISO 27001
• ISO 14001
• BA9000; and many others. 

• The only exceptions to this will be in the following schemes:

• AS9100;
• AS9110;
• AS9120; and
• IATF 16949



HOW DO I RESPOND TO AN NCR 
IN PJVISION?

• Begin by clicking the “Non-Conformities” button we showed you earlier, then 
click on the NCR number that appears on the far left. 

• Please note that it’s status is always given at the far right – in this case 
“Customer Review” is indicated meaning that you have one or more steps to 
complete in the response. 



REVIEWING THE NCR – PART 1

• Near the top of the NCR view you’ll find the audit number, NCR number, and 
the auditor that wrote the NCR. 



REVIEWING THE NCR – PART 2
• PJR follows the industry 

specified method in writing our 
NCRs and provides them in a 
three part fashion:

• Statement of Finding (this is the 
overall systemic issue cited.)

• Standard Requirement (this is 
the criteria (e.g. ISO 9001) that 
is being violated by the cited 
issue.

• Objective Evidence (this is the 
“who, what, when, how” that 
was found during the audit.)



ENTERING YOUR RESPONSE
• PJR again follows industry bylaws in 

requiring a four part response for every 
nonconformance.  Those four parts are:

• Correction
• Extent Analysis
• Root Cause Analysis
• Corrective Action

• You will use the provided spaces within 
PJVision to provide each of these four 
pieces – including the effective date 
and the person(s) at your organization 
responsible for the response. 

• PJVision also includes a feature where 
you can attach supporting evidence of 
your response. 

• PJR has a whole separate 
training presentation on 
responding to NCRs – please 
reach out if you need it!



ADDING EVIDENCE FILES – 
PART 1

• Once you click the “Add 
Files” button you will have a 
window pop up.  Simply 
navigate to the files on your 
computer and select “Open.” 

• You can use the “Control” 
button on a windows PC to 
select and upload multiple 
files at once. 



ADDING EVIDENCE FILES – PART 2

• Once all files are queued up – you’ll simply click the “Save Changes” 
button on the right. 



ALL INFORMATION IS REQUIRED!

• As you input your response you will have the option to select “Save 
Changes” as seen on the last slide. 

• PJVision has been programmed to alert you if there are any parts of your 
response that are missing as shown below. 



WHAT HAPPENS ONCE I CLICK “SAVE CHANGES”?
• Assuming you’ve entered all required information you’ll receive a confirmation 

message from PJVision that the task has been successfully completed. 

• Your NCR status will also update to “Auditor Review.” 

• Once this happens you will be locked out of the NCR so that the auditor can 
complete their review.

• It’s important to remember that auditors are constantly traveling and performing 
audits – a good rule of thumb is to allow 3-5 business days for the auditor to review 
your response and provide feedback. 



WHAT HAPPENS IF THE AUDITOR REJECTS 
ALL OR PART OF MY RESPONSE?

• An auditor rejection of a client response (in whole or in part) will result in the 
audit’s status reverting back to “Open” in PJVision which you will be able to 
see in the “Audits” screen as prior discussed.  You will also receive an 
automated email from the PJVision system indicating you need to login to 
address a concern.

• You can also access the “Non-Conformity” screen by clicking the flag on the 
left as shown below.



THE NON-CONFORMITY SCREEN
• The Non-Conformity Screen is a helpful resource that can be used to 

see all NCRs captured in PJVision at a glance (across multiple audits 
as applicable.)

• Please note the three possible statuses:
• Customer Review – meaning that input from you (the client) is needed;
• Auditor Review – meaning that your auditor still needs to review one or 

more of your responses;
• Auditor Accepted – meaning that the nonconformity response is 

approved and closed. 



IF REVISIONS TO AN NCR 
RESPONSE ARE NEEDED

• Begin by clicking on the NCR Number at the far left.



IF REVISIONS TO AN NCR 
RESPONSE ARE NEEDED

• Look for the “Auditor Rejected” markers – and note the comments provided 
by the auditor. 



IF REVISIONS TO AN NCR 
RESPONSE ARE NEEDED

• Click the “Respond to NC” button at the bottom left

• Input a revised response and (as applicable) provide updated evidence in 
all places marked as unacceptable by the auditor. 



ONCE YOUR REVISED RESPONSE IS 
READY

• Click “Save Changes” as was discussed earlier in this training video.

• You may also choose to provide new or updated attachments as part of 
updating your response to an NCR. 



FINAL CONFIRMATION

• As before you’ll receive confirmation of task completion from PJVision via a 
pop up message. 



OTHER PJVISION FEATURES AND FUTURE 
PLANS



CONFIRMATION OF KEY DETAILS

• The audit screen includes a host of 
information, including:

• Contact information;
• Address information;
• Your current assigned PJR scheduler 

and salesperson

• If any of this information is incorrect – 
you can report it to PJR.

• Remember that PJVision is rooted in the 
same system that we use to issue 
certificates, schedule audits, etc. 



WHAT’S GOING ON WITH MY AUDIT?

• While we’re talking about PJVision – let’s take a few minutes to make sure 
you’re aware of another key online resource that your login credentials for 
PJVision give you access to – the “Clients Only” page on www.pjr.com

• To access the “Client’s Only” page simply navigate to www.pjr.com and 
click the login icon as shown below. 



WHAT’S GOING ON WITH MY AUDIT?

• Once you’ve logged in you can click the “Audit” link on the far left.



WHAT’S GOING ON WITH MY AUDIT?

• You’ll see a complete list of your past audits (just like in PJVision) and you can 
click “view” on the far right to get more details as shown below. 



WHAT’S GOING ON WITH MY AUDIT?

• The “View” button opens up a 
register of completed events 
associated with your audit, 
including approval of the audit 
package, issuance of the 
certificate, and more!



PJVISION HAS GREAT POTENTIAL! 

• As we prepare to roll out phase one of PJVision we’re excited at the 
prospects for client experience improvement that it offers. 

• We hope this presentation has been helpful.



PLEASE TUNE IN FOR ONE OF OUR 
OTHER WEBINARS

• “The Interaction of Processes and its importance to a successful audit” is shown on 
a semi-annual basis.

• This webinar explores the crucial topic of processes and how to correctly 
understand them.

• “Non-Applicable Clauses, Permissible Exclusions, Exemptions - Developing a better 
understanding of what can and what cannot be excused in an audit assessment” 
is presented on a semi-annual basis.

• This webinar explores the critical topic of exemptions and the right approach to 
take in determining which apply to you.

• We offer a variety of webinars on other topics including Stage 1 Audits, ISO 
9001:2015, AS9100, ISO 13485:2016, IATF 16949, and ISO 14001:2015.



WANT TO KEEP IN TOUCH?

• Do you want to be kept informed of the latest news automatically?  

• Please opt in for future updates by visiting our website at www.pjr.com

• At the bottom of the page, enter your email address in the provided space 
and click “Subscribe.”



THANK 
YOU!
Questions?

Learn more at www.pjr.com
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