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The Basics
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|s the part Pack in plastic
_conforming? bin

Label with red tag and
place in
nonconforming bin




Is part
free from
flash?
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Process Map for Baking and Decorating a Wedding Cake

s of Baking a Wedding Cake
ting all cakes no more than six hours before cake is packed for

plaints-every month
nl nforming cakes every month
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SEQUENCE AND INTERACTION OF PROCESSES FOR A BAKERY
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Perry Johnson Registrars, Inc.
SO 9001: 2000 Audit Working Docoment
Auditee Audit Number: | Audit Type: (RA, Date:
Organization: RC, SA #)
Wedding Bells A2008-02458 RA 1/29-30/2008
Bakery
Process Name Process Owner/Contributors
Internal Audits Quality Manager (Simon Ruhgrlx}splms
owner and Lead Auditor. A W edding Coordi
(Cindy Pinkerton) and Baker (Oscar l|:|
members of the audit team.
Process | Process Outputs
Imternal audit schedula (QF-058) Complatad andltwnrkmg
Key pgrfmna'lm indicator data - used to idemntify nonconiormity reporis
Customar complaint

ltor and audltuam mambers must ba

rt in IS0 20012000 and knowledgeabla
all processes of the organization. Team

must completa three supervised audiis
with the Lead Auditor. Lead Auditor must
completa GQF-100, Auditor Evaluation Form, after
esach supervisad audit,

Process Measureables
. al Procedure (QP-08)
3 itw documant (F-12) All internal audits scheduled for a month must ba
Q iormily Reports (F-13) completed.
ipe cards Receive comaclive action plans for all
Procedures Manual nonconiormity reporis within 20 days of date of
Sequence and Interaction of processes (part of issua.
quality manual)
IS0 20012000 standard

Issuwad: 1/05
Revised: 1/05
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Audit Notes

Audit Trails
(to follow-up)

<

D

Last audit of all processes was completed in November 2007.
Reviewed audit working documents for all processes. Good
notes of conformity and monconformily were present.

Five nonconformities wera initiated and logged on the
Corractive Action Log as NCHs #93-#97. Corrective action
plans for #83-96 wera submitted within two weaks of the awdit.
ﬁgg'rmm action plan still hasnt been submitiod for #07.

Comractive action plans for NCRs for NCRs #33-96 were sound
- good root cause and comective aclion. #96 has actually baen
fully verified and close on the log. Relates to not all recipe
cards baing controlled. Verified that all recipe cards are now
controlled (cormection) and that new recipa cards arg
automatically entered into the elecironic database (comective
action).

Last audit was conducted by Simon Roberts and Sind
Pinkerton. Cindy told me this was her second siparvisg
that was witnessed by Simon. Simon sajd a

famniliar with many of the oparal
her in-house and gaver har a

Audit schedula is

At sthediled 2 2007 were completed - full system audit
'n A audit in November 2007
Corrective action plans for nonconformitios were not always
submitied within 30 days of the issue date of the NCR. Asked

mon-ferctrrective action - he didnt have any. NCH
Fevision Date of Internal Audit Procedure (2/14/06)
Hevision Date of NCR form (2/26/06)

Interviewed Cindy and Oscar about the quality policy and how it
relatas to their role as internal auditors. Good responses.

}dmm on Simon's training
certificate.

Look at audit schedule to sea
if more audits of Cake
Transport process arg
schaduled.

Vearify rev. dates against
controlled document list.
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